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MEMORANDUM FOR \ STAT

SUBJECT: Task Force on Personnel Management

Attached is the Report of the Task Force on Personnel Man-
agement together with the replies of the Deputies. The time has come
for an aggressive follow-up action on this, and [ wish you would be
the action officer in this regard. 1 suggest as a first step that you
break out each recommendation and its discussion from the Task
Force Report, perhaps putting each on a separate page and then sum-
marizing the comments of each of the Deputy Directors on the recom-
mendation. This will give us the vehicle for deciding on the next
step--as to whether we have hearings or further study, or take com-
mand action. After you have this prepared, let's discuss it.
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Lyman B. Kirkpatrick
Executive Director
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